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1. Freperation: 
On 28 March 1961 the LCI's BLAGAR end BARBARA J, departed Stock 

Islard, Key West, Floride for Puerta Cabezas, Niceragua, arriving on 

2 April 1961. The two cese officers of the ships, Mr. William Robertson 
of th.2 Berbera J. and Mr. Grayston lynch of the Blager and the two ships’ 
erotiins Hr. Ryberg of the Blager and sr. Shane of the Barbara J., had 

been told that they were to leed and cirect the lending phase of the 

-ecoming invasion of Cuba which vould be steged from Puerte. Cuvezes and 
ell he details of the oreration woud te given us in Puerta Cabezas. 
Enroite we received a cable directing us unon arrival at Puerta Cabezas 
to aisemble and test 36 small boats thet were to be used in the coming 
operation. After arrival in Suerte Ccbemas, the evews of the two ships 
corried out this mission completing i+ on 10 April. ‘The briefing team 
fron ἢ ashington arvived stout 11 Apiit ond orlefings were conducted on | 
12, 13, end Vs April. ‘These briegings and the operations and administra- 
tive plims given us vere cles: and thorough. The Blagar was given the 
position of comand ehtp cad the mission of landing troops on both Blue 
end Gresn Beaches. fhe Sarbava J. was to lend troops on Red Beach and 
saen j.trol to the sest to cover the lending areas. 

2. Elon For Plue Beas: 
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- ΤῈ luading of the cargo ships. Aboard each LCT was & thousand men 
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aboard, the Caribe and the 6 μ᾽ αδοασὰ the Rio Escondido, beginning at 
ΒΡ ΡΟΣ ποῦ 0100 hours 17 April in εξ revp's,: Three ICU's preloaded 
with tanks, trucks and other vehicles were aboard a Navy LSD whteh 
would rendezvous with us five miles from Blue Beach and transfer the 
craft to us. They were to dand on Blue Beach et first light. After 
the linding at Blue Beach was well underway, the Blegar was to come 
@longride the Atlantico end take aboard the ΤΩΝ battelion ana with one 
LOVP Zollowing proceed 16 miles east to Green Beach, put the battalion 


ashore: and return to Blue Beech to act as Command Ship and direct the 


pack uf artis end ammunition plus sone resupply of emaunition. This was 
to be on call for the brigade eshore. The lending et Green Beach was 
to be conducted as soon as we felt we could leave Blue Beach, but was.. 
not expected to be done until efter Geylight of the 17th. ᾿ 

Me reconnaissance of tne beach {0591 end the marking of the lond- 
ing cites wes to be conducted by the UDT, tsems that had been expecially 
treinud for this job Par the lest four months. There were three of 
these teoms: one three-man tozm in the Zarbara J for Red Beach, one five- 
men teen for Blue Beach, end one Caree-men team for Green Beach were 
aboard the Bleger., ‘fhey were to lant. ἐς Soon as the ICI's arrived in 
the linding areas and while the LOVP's end small boats were loading the 
trooy:. It was felt thes they would heve about one hour to perform their 
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hal 3. Plan For Red Beach: . 
The OCI Barbara J. was escort for the cargo ship Houston which held the 
end end 5th battalions into the Bay of Cochinos and dang them at the head of 
the bay on Red Beach. ‘This wes to be done utilizing the smell boats (12) of 
the Houston. It was planned to load each ‘boat with ten men and their equip- 


ment. After this lending was completed the Barbera J. was to escort the 


Houston beck to Blue Beach where its cargo was to be off loaded by the σοῦ! 8. 
The Barbara J. was then to patrol for ten miles to the east of Green Beech. 

In all this planning we were told that early morning air strikes on the 
ely bases in Cuba were planned and thet these would teke out all of Castro's 
εἰν force, 

4, Movement To The Reach Areas; 

The Rio Escon@ido had demrsed hex Drops on logs cowing out of New orleans 
enroute to Puerta Cabezas end eculd only do five knots so this ship was 
doaded first and left Puerte Cubezas on 12 Aoril. All the other ships left 


on the night of 14 April and proceeded independently to an assembly area at 


Point AA. The brigade commander and steff were eboerd the Blegar. 411 ships 
errived on station at 1730 hours 16 teril ané formed a colum for tae run into 
the beaches. The column wes led by the Blagse and followed at 800 yard inter- 

_ Vals by the Caribe, Atlantic, Rerbare J., Houston end the Rio Rscondido. At 
five miles from Plue Beach ‘the =SD rendezvoused with the column end the transfer 
of the landing craft began. ἐδ this point the Barbara J. and the Houston left 
‘he column end vroceeded towerd Red Beach. The Blagar moved «1 up to within 
two miles of Blue Deach to leunch the UDT teams. τῆλε five-man ‘team and 


Me. Lynch dencrsed the Bloger at 2245 hours 16 April in-a seven-men, Navy rubber 
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UDT boat with 8 16 HP silent motor. Two men were armed with BAR's ‘and the 
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other four with Thompson sub-machine guns. The teem was equipped with a 


PRC-10 radio and lighting sets for beach and buoys for marking the channels. 
Escorting them part of the wey wes a 20 foot catamaran boat fron the Blager. 
This boat elso had e PRC-LO radio and mounted one .50 and one .30 caliber 
machine gua. This boat was to lie off the beach and provide cover for the 
UDT teams. . 
5. Landing At Blue Beach: 

“the town of Playa Giron wes well lighted end a cluster of very bright 
lights on the right of the town proved to be from the small group of build- 
ings at the jetty which marked the right boundary of the lending area. At 


about 1000 yards out, six men were observed outside these buildings looking . 
seavard. As there were no lignts or noise frua the ships it was assumed 
thes they vere merely coast watchers which later checking proved to be 
correct. The ὕ team started into the beach about 300 yerds west of these 
buildings end et when 500 yerds out, all the lights in the buildings vere 
switched cff, The ΠΕ teau discovered a coral ridge about 100 yards from 
the beach ‘yunning across the front of the iending area and one font below 
the surface. They crossdi this end started the boat into the beach, Fifty 
yards from shore a jeep case from the town dow: the beach road, and headed 
east and picked them up in its nesdlignts. This jeep stopped directly in 
front of the teom and turned τονε the water throwing its headlights on the 
boat. It then caught the full fire of two BAR's end four Thompsons end was 
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knockel out instently. The tean moved on to the beach and called the Blegar 
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on tae redio and told them what had happened. They also called for an 
immediate landing of troops on ‘the ‘beach before the enemy could rush in its 
troops. The team placed a red light by the jeep, moved toward the jetty 

150 yards to the east and placed the other one; then moved out onto the jetty 
and placed the large white ight to guide the landing craft in. While this 
was taking plece someone pulled the master switch and blecked out Playa 

Giron completely. Three trucks were then observed moving toward the beach area 
witbout lights. ‘These trucks ¢ischarged some troops who moved in on the UDT 
team who were in position in some old ruins on the Jetty. The Blagar then 
moved in near the Jetty to lend fire support to the landing. The Blager was 
axvmed with eleven .50 caliber nechine guns, five .30 caliber machine guns and 
two .75 MI RR. The militia wes fired ugon by the UDI teem when they attempted 
to remove the red marker lights off the beach. This fire fight was in progress 
when the Blegor opened fire on the beach from a distance of 400 yards, clear- 
ing it completely in a few minutes. The only return fire was from one .50 
‘eeliber machine gun firing from the élrection of the town. This fire wounded 
one man on the Blegar and then ceased fire. After about ven minutes of firing 
-oa the besch area, the Blager moved back and the first two ICVP's came in. 
They struck the coral tout 75 yords from the beach and tried to ride over 

it but could not. They then dropped their ramps and the troops waded ashore. 
the first troops came ashore yelling out once on the beech moved out quickly’ 
end quietly, The UD? team celled the second two LCVP's to Jend and warned 


them about the coral and had them come in slower end to discharge their troops 
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8S soon as they grounded on tke coral, ‘The brigade commander and his starr 
‘landed in 2 boat from Blagar οὐ this tine and took conmand of the beach. His 
radio was aot working so his Messages were relayed over the radio of the UD? 
ΕΝ , There was no opposition to this tending as the fire from the Blagar 
had driven the militia away and no firing was heerd until the troops started 
moving through the town. Mr. Lynch then returned to the Blager to direct 
the rest of the lending, and to Prepare to go to Green Beach. ‘The five men 
f the UDT team were left on the beach to find a landing site for the ICU's. 
They had the PRC~10 radio and the boet and motor. The lending of troops 
continued and by first light all the troops of the 4th battalion were ashore 
and the 6th tattalion was starting its ‘troops ashore using the small boats 
from the Rio Escondido. Two of the LCVP's were holed. by coral and after , 
making severel trips ashore one was forced to beach itself and the other sunt 
but the crew wes picked up and sent to the beech. ‘The UDT team continued to 
search for a landing Site for the LCU's with no luck until a local fisherman 
wes fourd ho showed they a passaze through tke coral that could be used at’ 
high tiée shout 0550. This was e narrow’ channel and could only be used ‘by 
one Lou αὖ a time. The chamnel Wes marked by Luocys and at 0600 hours the 
first LOU Iméed, after this τοῦ wes off loaded, it backed out end enother 
moved into che chanel. The empty one vas Sent to the Rio Escondido to 
complete ths ov? beading of the 6th ΗΝ As this was taking place Red 
Beach colle! ard reported they were under air ovheck by a 8.27, Asout ten 
minutes let:r or et 0630 the Pirst φησιν sirerert eppeared at Blue Resch. 
It was a B-'6 which come from the east and strated the ICU's lending on the 
beach causing some damage to the motor of one LOVP which proceeded into -the 


Mid 


beech under its om pover, There Were no casualties from this attack end 
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«Se all anti-civeraft guiis were firing on the plane. ‘It left to the west in the 

: direction of Red Beach. As this plane was ‘leaving two mbre planes were 
sighted coming from the west and fire was put on them before it was discovered 
they were a friendly B26 escorting 68, C-46 for the parachute drop, When 
“they were recognized as friendly the fire. ceased. No apparent damage was 
done to the planes but we were told later that one paratrooper was wounded 
‘ut jumped enyway. ‘The blue wing bands that were to identify our planes could 
not be seen until the planes were overhead ond proved to be of Little value 
in telling friend from foe. ‘The enemy air attacks, although practically 
continuous, were never in groups of over two plenes each. Each plane attacked 
independently and when he had fired his rockets left immediately. The only 
types observed were B-26's > which strafed and fired rockets, Sea Fury's which 
usually only fired rockets (four) and 1-33 jets which fired rockets also. The 
B-26's end Sez Fucy's were usvally brought under AA fire with some effect but 
the T-33's alveys came from high out of the sun and we vere never able to 
vring effective fire on them. After the first air attacks I called the 
brigete cormendes on the reaio and advised him against moving the Blager east 
to wake th: lending at Green Beech. The reasons given vere that the departure 
of the Blevar weuld leave the shins in the beach erea with-.t their most 
effective anti-aircraft fire. Also by this ti: we had lost 3 of the ἰε LCVP's 
and if ‘the eneny plcnes hit us on our way dow to Green Beach (a 2 hour trip), 
δὺ ight risult in the loss of the battalion plus the command ship. I told 
hin I couli put the battalion ashore right away on Blue Beach by using the 


1008, and he could’ then start hem toward, Green Beach on the road. He agreed 
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“was danegec by near misses by rockets that had split her seams and she was 
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to this and two of the LCU's took this battalion ashore on Blue Beach. 
At abot 0700 our own B-26's were on station over the landing area and 
we thought the δὲν attacks were finished but at 0800 a Sea Fury came in and 
dove on one of our’ C-l6's that was returning from dropping the paratroopers. 
He ceme thrsugh our AA fire end made a firing pass on the C-46 which had 
dropped dow: next to the water and was steying within the herbor area, The 
Sea Fury wa2. caught by our fire as he pulled up from his firing pass and 
started sic cing and crashed into the water, exploded and sank. This cheered 
up the AA crews and other attacks leter on were met with all guns that could 
fire. At ebout this time we received e message from the Borbdera J « that the 


Houston was hit and sinking and that they would beach her. The Barbara J. 


taking in weter. She started owt of the Bay of Cochinos to Blue Beach. At 
this time < Sea Fury came through our fire and fired four rockets at the Rio 


Escondido cne of which exploded the drwes of aviation gasoline on her decks. 


' An LOU vas at this time enroute to the Rio to teke off this gasoline and her 


other cergo. ‘The fire soon sprezi ani it was coparent that the ship was lost. 


The crew siurted jumping over the sides and swimming away from the ship. All 


the small }osts in the beach area headed fur the Rio and soon picked up all 


of her crei'. Tuese boats ‘were ebout 1000 yards away from her taking the crew 
to other ships when she blew up and sank. The depth of the water at this point 
is 600 fatioms. The crew of the Rio veo put aboard the Blager and the gun . 
and boat crews of the Rio were sent to the beach. A message was sent to 


Head.quertecs sivising them of the loss of the two ships and an answer was 
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" , received directing us to take all, the rest of the ships ‘to sea and return and 

᾿ unload under the cover of darkness. At this time we were attacked vy a B26 

and the firc from the ships end from a friendly B~26 send him away smoking. ᾿ 
The Parbara J: and the ‘two cargo ships the Caribe ani the Atlantico were told 
to proceed abeed of us and wait 15 miles out. At this time I calicd the UDT 
team of 5 min ashore on Blue Beach and told them to return to the ship as we 
were going out to sea and return that night. ‘They replied that they would 

Ἢ ᾿ stay on the beach and light it for us vhen we returned that night. All these . 

men were caotured when Blue Beach fell. ‘The Dlesar was to escort the three 
CU's: which could only do six mots. Two friendly B-26's flew cover for us 
on the way out although the wing tank of one was loose on the front end and 
wes henging down, ‘Thece planes steyed with us until their reserve gas supply 
was gone and then one of them asked permission to drop his bombs on the 
Cienfuegos Airport. athe way home. his permiseion was given end he departed. 
Results unisiown. When we reached the 15 mile point we called the other ships 
end told then to assemble on us but only the Barbara J. showed up. The two 
‘cargo ships could not be found nor would they anewer the radio calls. Soon ᾿ 
after the Barbara J. rejoined us we were attacked by a B-26 and a See Fury 
coming frou the beach area. The B~26 started an epproach on the Blagar but 
was hit oni es the plane fired its rockets it exploded in flames. The rockets 
struck 50 yerds from the Blegar and the plane hit the water in the same place 
and bounced over the ship clearing the deck by only 20 feet. It struck the 


water about 100 yards over the ship end burned and sank. Parts of the plane 
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were scebterea over the deck of the Blager. ‘The Sea Fury aid not press his 
attack but made om short strafing pass at the Barbara J, hitting her with 
two or three .20 my Shells. He then threw four rockets at the Lou's from a 
high altitude all of Which missed and he departed. . Two more attacks were 
made on us dater in the day by lone B-26'g none of which pressed the attack, | 
The AA fire held them at a distance and they fired their rockets wide of the 
targets. 

After dark of D-Day we continued south hoping to make Some contact with 
the cargo stips but to no avail. Sometime during the night a message was 
received directing the Barbera J. to unload her ammunition and ἕν 500-man 
pack into one of the Icu's for a run into the beech thet night. It was felt 
that the Blagar shovld 0 because of the damage the Barbara J. had sustained; , 
hovever, upon charting the course we found that due to the slow speed of the 
ICU, we could not arrive until after daylight of Ὁ Plus Δ. Headquarters was 
notified of this and we were told not to go. While the Planning for the run 
into the beach was undervay, Some of the crew of the Rio that we had resened 
went into the engine room end Stopped the engines. They said they would 


not go back into the beach area Without jet air cover. They were subdued end 


the engines were started agein, Some of the Cuten crew of the Blagar were in 


Sympathy with them and therd were Some rumors of mutiny. The day of D plus 1 


was spent looking for the cargo shins which dotned us lete in the evening. 


Iel's into the Lou's end run it into the beach that night. We were told we 
must be in, wiload and be off the beach by daylight. The ICU's were loeded 
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and we started into the beach but again we nobitiea Headquarters that we 

3 covld not ‘arrive ‘until after first Light. We were told not to go in but to. 

. Stey where we were. All this time vo were the only radio link with the 

i brigade or the beach and tiry were sending out 8 steady stream of messeges from 
the beach. Most of them were asking for air cover and aly drops of ammuni- 
tion. We releyed to brigede 411 the messages from Headquarters and from the 
air base. We were told that several εἰν drops were to be mede on the night 

of D plus 1 on the air field and the brigade was notified and marked the 
strip. The first air drop on the field was made but most of the chutes 
Grifted off the strip into the woods. (These were recovered the next morning, ) 
The brigade then requested that the drops te mede on the town itself and the 
two leter drops that night went there; one of them was right on target and ᾿ 
the supplies landed in the streets and were quickly recovered but the last 

one was too close to the water and most of the chutes drifted into the sea, 
Some of these vere recovered by small boats later on. We were also told thet 
ε, C-45 escorted by two Fe51's would arrive thet night and lend at the strip 
but they never apperred. One message also seid that σ- 6 8 would lend on 

the strip end discharge supplies and take off the wounded. The brigade was 
told to move its wounded (about 50 at this time) to the strip and they said 
they would. Later talks with Survivors revealed that the brigade surgeon 
would not move the wounded to the strip for fear of losing them by air attacks, 

One C-l6 did lend at the strip at first light, dischergea its cargo and 

departed talking one wounded man that the brigade commender had sent out with 


sae! 


the situation report on the beach. ‘This plane load was the last supplies: 


ever to reech the beach. During the morning of D plus 2 the brigade kept | 


— 


reporting very heavy air, tank and artillery attacks from both north and 
east and asked continually for jet cover. These messages were sent back 
and we were told Jet cover would be provided by unmarked jets and the 
brigade reported .sqging them arrive over the beach area. We were not told 
that this was for one hour only. Later the brigade reported they were under 
air attack again and asked where the jet cover had gone, I could not answer 
this becsuse we thought it would be continuous. ‘The brigade also asked for 
close air support and sent back.locations of troop concentrations and tank 
and artillery positions on the roads to the north. At this time the brigade 
was still ‘in contact with the paretroopers to the north and was reporting 
them es being under heavy artillery fire and fire by tanks. The brigade 
reported three MIGS were over Blue Peach but it is possible they saw the ᾿ 
unmarked juts. and mistook them for MIG's. At 0500 on D plus 2 the vrigade 
commander said thet unless he got ammmition right away that he could not 


hold. I +.1d him help wes on the way end we would evacuate him. His reply 


‘was thet h: would never evacuate and that he would fight es long es he had 


emmurition. At zbout noon on D plus 2 the Blager, the Berbara J. and the 
three LCU': lcaded with supplies started for the beach. Our ETA was about 


‘ 
1800 hours. At 1300 I was told by the Navy and relayed to the brigade that 


‘close jet sir support was coming. It never appeared. At 1430 the brigade 


comuandsr told me thet he was out of contact with all units, out of 
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᾿ ammunition, fighting in the water and under direct fire from tanks 500 


‘and the convoy reversed course as there was no need now for going in. One 


’ the survivors of the Houston were on the west side of the Bay of Cochinos 
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yards away.. He said he was destroying his equinuzat and heading for the 


woods, He then went off the air. At this time Headquarters was notified 


hour later a friendly PRY cane from the airection of Blue Beach and passed 
us going S.We 
6. Rescue Qperations: 

On D plus 3 we received an order to take the UDI personnel left aboard 
the IcI's (3 on Blegar and 3 on Barbara x.) and transfer them to the destroyer 
Eaton which was escorting us. This trensfer wes made using rubber UDT boats 
in very rough seas. Mr. Lynch and Mr. Robertson also transferred with the 


teams ‘to lead them on the operation. ‘The information we had indicated that 


end vere still intact. The night of Ὁ plus 3 was spent cruising the inlets 
end small islends west of ‘the Ray of Cochinos looking for the Castro patrol 
boat SV-3 which was reported cagiured by our people. No sign of this craft 
wes found: end at first light of Ὁ plus 4 we sailed into the Bay of Cochinos 
and up to the Houston, Jt was aground about 200 yards from shore ‘and the 
decks were just above water. There was no sign of life end no trace of any~ 
one ashore. We came out of the bay very close to the west shore and searched 
it with glesses but saw no one. We checked the lighhouse on the island of 
Cayo Piederas and found one of our 20 foot CEF boats drawn up on shore. We 
blew the ship's whistle repeatedly and went up and down oth sides several 
times but found no sign of life. We then sailed to the west of the bay and 


started checking the. keys that run off the swamps'on the west side of the 
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bay. : On Cayo Blanco we spotted our first two survivors. ‘The destroyer 


was.about 800 yards from shore and the men ran out on the beach and sterted. 

ἢ ᾿ waving their shirts.. We picked them up by sending the UDT team in to shore ᾿ . 

in the rubber boat using the 16 HP silent motor.. We then spotted other 

4 survivors and spent all day picking up small groups in the same manner. 

The destroyer then put its whale boat in the water to assist, Although 
these boats were forbidden to actually lend on the beach they could transfer 

ΕΣ the survivors from the rubber boat and teke them back to the ship leaving 

. the UDT to continue their search. One UDT team of three men were put ashore 
end combed the islands all day to find the ones who could not or would not 
come to the beach. Later in the day two Navy A.D.'s, propeller plenes, were 
sent tous. They flew very low over the beaches and swamps and spotted 
several small groups. The UDT teams were then directed to these groups by _ 
radio and picked them up. The search was broken off at dark on Ὁ plus 4 . 

. and Mr. Iynch end three ue men were transferred to the destroyer MURRARY 
which jo-ned us that night. On 9 plus 5 the search was continued by both 
ships. he MURRARY was given the west side of the Bay of Cochinos down to 
the first islands and the EATON end the CONWAY which also joined us that 
night had everything to the west. At first light on Ὁ vlus 5 ; Me. Lynch 
end thre: UDT men landed four miles south of the Houston and started to search 
for survivors. The coast wes searched ail the way to the islands but none 
found. ‘“e then started ‘to comb the same keys as the day before and picked up 


several ‘nore small groups: Due to physical exhaustion during this period, 
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ΠΣ cannot remember exact days. I believe we spent three or four days on this 


operation and were at one time or the other on four destroyers, one sub- 


marine end the aircraft carrier ESSEX twice. In all we picked up 26 sur~ 


‘vavors and found and buried one man on the veach.. These survivors were in 


very bad condition and hed been without food or water for five or six days. 
Most of them had only undervear or parts of uniforms left and some were 
naked. In all only two weapons were found among them, one pistol and one 
carbine. During this time three Castro helicoptors were seen to the north 
of us flying very low over the Swamps and were observed shooting the sur- 
vivors by submachine guns from the air. They were seen to land on two 
occasions. One of these was a two place. helicopter and the other two lerge 
Russien types painted green with no markings. On 24 and 25 April I conducted 
interviews with 19 of the survivors eboard the EATON. ‘The following picture 
of events on ‘the beaches came from these men: 

A. Action At Red Beach: 


Tae UDI teem from the Barbara J. led by Mr. Robertson landed at 


‘about O13C and placed the merker Light on the right side of the beach but was 


fired on from shore when attempting to place the left marker. This fire was 


from small automatic Weapons and was silenced by the fire of the UDI tean 


[4 
firing EAs's and submachine guns from the rubber boat. The first troops of 
the 2nd bettalion sterted ashore in the small (194 foot) boats of the Houston 
and the ULT tean marked the left of whe beach with e flashlight from 100 yards 


out in the rubber boat. The second wave received fire from shore while on 


’ 
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the wey in. This fire wes silenced by the Barbara J. firing over the heads 
ϊ | of the :landing force. The militia fled leaving some of their weapons 
behind, Once ashore the trope moved through the town and cleaned it out, 
The landings continued until 611. the 2nd battalion minus one squed was 
ashore and the weapons company of the 5th battalion landed also. (For more 
details on this period see report by Mr. Robertson on Red Beach.) one 
survivor, the Company Commander of the weapons company of the 2nd battalion 
stated that soon after daylight the beach was secured and they had cap- 
am tured over 40 prisoners. They discovered that 12 militia hed been stationed 
in the tow. to guard a small militia redio station but that 30 or ko hed 
come’in the day before on a picnic end were spending the night there. After 
the town. wes secured and the radio station was captured, the force which 
wes under the command of the Brigade Deputy Commander sent a group out and 
captured a motor pool of trucks end gesoline at a motel and park construction 
project weit of tow. He also stated that 40 men from this small villege 
offered to join them end fight ageinst Castro. These men were put to work 
driv. 3 the captured trucks and other labor jobs on the beach. ‘They were 
in complet control of the town and. vere not burt by the air attacks which | 
were directed egainst the town itself. These attacks and later ones caused 
many civilian casualties. The first attack by the militia came at 1000 on. 
Dedey and was from the north. This force was estimated .at between 500 and 
-600 militi:. and had some tanks tut friendly airplanes Imocked out the tanks 


before the; could go into action. This attack was beaten off with very heavy 
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Ν casualties: suffered by the militha, As they were running short of ammmi- 
tion ἃ call for help was sent to Blue Beach and one tank and two 2 ton 

1 ᾿ ν trucks of ammnition was sent to them along the beach road. . This arrived 

: at 400 just as the next big attack 1 was about to hit them end the tank went 

into action as soon as it arrived, This attack was launched down the road 

from the north, {ihe troops, all militia, were in open, 23 ton trucks and 

open, semi-trailer trucks. ‘The fire of the tank and the OT MM R.R's, 

. toy ᾿ 3.5's end the 50 caliber machine guns of the landing force hit them before 

᾿ they coulé get out of the trucks. This force was estimated at 1500 and all 
the survivors of this action Cleimed they killed or wounded over half of 
them and destroyed most of the trucks, ‘The next attack came dete in the 
evening and continued all night. During the night action at least five 
enely tanks were. mocked out, two Russien ones and three American Sherman 
tanks. ‘These were destroyed by 57 MM RR. and 3.5's. How many were knocked 
out by the tank is unknown. The militia et one time Sent an ambulance under 
a white flag to pick Up wounded but tried to sneak two trucks loaded with 
militia in bshind it. The tenk destroyed all three vehicles with one round 
and the machine guns finished the Job. At another - tine sone militia that 
were trapped in some buildings came out to surrender but when the CEF troops 
moved toverd them they drépped to the ground and opened fire, 421 this group 
wes then wiped out by the CEr troops. The survivors stated that all the 
troops opposing them were militia and ell prisoners had the Communist party 
card on their persons, When asked ebout these cards they stated that ir they 
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. they had no cards they could not get work. Most of the militia stated 


also that they were willing to fight against Castro. ‘‘At about 0730 on 


'D plus 1 the force at Red Beach was low on enmunition end was withdraw 


to Blue Beach in the captured trucks, their om ‘trucks and the tank, They | 
took their wounded with. them but released all their prisoners upon 
departure. ‘They destroyed the radio station end all the trucks that they 
could not use. Upon arrival at Blue Beach they held a muster to account 
for everyone, Blue Beach at this time on D plus 1 was quiet and the sur- . 
vivors stited that they had lunch and slevt, cleaned up and were issued 
eumunitior.. That afternoon they went into action at Blue Beach, fought all 
night end at ebout 1100 the next morning 90 men of the end battalion under ' 
‘the commard of the Deputy Brigade Commander (Oliva) was sent back to Red 
Beach to stop a large column of militia, tanks and ertillery that was 
massing there. This force it is believed never reached Red Beach but it is 
known that they went into action because they called for mortar fire and the 
2nd battalion morters fired 120 rounds for then and then was out of ammni- 


tion. Two tanks went out with this group and was seen coming back to Blue 


Beach about 1300 damaged end out of emmunition. Nothing more was heard of 


this group and soon after the enemy force came down the road from Red Beach 
end attacked it from the west. Tais force was very large and hed heavy. 
artillery (larger than 4.2) and tanks. One survivon stated that at 1400 

he vent to Brigede Headquarters which was by the beach for ammunition and 
the Brigade Commender and staff were there but when he made @ second trip 
at 1530 the Erigede Headquarters ν was gone and S160 8, sailboat that was tied 
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up near ite’ He states that starting at 1600 the front lines collapsed due to 
the lack of ammmnition and at about 21700 all resistance ceased. He left 
Blue Beach with four companions in 8, row boat and saw many other small boats 


leaving ai; the same time. The enemy planes strafed these boats and caused ; 
many casualties. His boat drifted all night and at dawn they found then- 
selves on the beach on the west side of the Bay of Cochinos. They then 
made their way down the ‘keys to the point to where they were rescued vy 
the UDT teams. One survivor stated that his company was hit in Blue Beach 
on the night of D plus 1 by a shell fired from 8 tank thet emitted sone 
.suoke and threw droplets on their clothing. The droplets dia not burn, but 
the ‘smoke did and ceused choking and pain, They ran out of the area and 
when they returned later they found several dead from this shell, but he 
7 Claims there were no wounds and the men. died from whet he thinks wes e gas 
shell. He also stated that the next morning several men told him of the 
Beme thing occurring in their sectors 3 @lso by tank fire.. Detailed action ° 
on Blue Eeach is unknown due to leck of any survivors who Landed there in 
the original force, 
EB. . Sinking of Houston: 
The Houston was hit sometime after first light by rockets 
while still at Red Beach, , These rockets started fires in the number one 
and nuuber three holds aa the Fouston mulled cut from the beach. ‘The fires 
were put out by the crew and the ship turned and started back in, At thts 
time she was hit the second time by two rockets fired from 2, 1-33 jet. These 
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struck the stern somewhere around the screws Imocking ‘out the steering. 
‘The ship was crosswise in the bay and could only go forward or backward. 
She attempted to back up but started sinking by the stern so the Captain 
ran her up on the beach on the west side of the bay. This was ebout five 
miles south of Red Beach. ‘the planes came back again so the order was 
given to abandon ship. Aboard at this time was one squad of the 2nd Bat- 
talion and most of the 5th Battalion plus e 20-men ship's crew, approxi- 
mately 220 men, Six men were killed by the air attack and seven more 
drowned swimuing to shore. Small boats were used plus lines to the shore 
to get the men off. After everyone was ashore the C.0; of the 5th Bat- 
talion took command and organized a perimeter. He then sent men back 
aboard to try to salvage what arms and equipment they could. _Some was 
gotten off but as the holds were filled with water, this wes not easy. He 
then sent scouts out in the direction of Red Beach, but they returned and 
told of mumning into militia between them and Red Beach. ‘This beach peri- 
meter was held until D plus 2. Saze food end water was gotten off the 
Houston bat not nearly enough. On D plus 2a patrol craft about 35 feet 
long and mounting one machine gun came from the east and pulled up the 
Houston. It is believed that this was the Castro craft SV-3. The boat 
checked the Houston and then came in to the beach to check the three small 
boats drawn uv on shore. When it reached the beach, the troops ashore fired 
on it and killed four of its six-man crew. Two were captured. The Captain 
of the Houston then toox this craft together with the C.0. ‘of the 5th Bat~ 


talion, the padre, tiio or three of the doctors and five other officers of 
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" the oth Battelion out to the Houston and put aboard ell the gasoline and 

a supplies: ‘they could Pind, The Battalion C. Ὁ, then gave the order for the © 
‘beachhead ‘to break up in ‘small ‘groups and try to get out to the south. Some’ 
groups went.to the north, some went inland tut most started down the Coast 


to the south. The Battelion 0.0. then left to the south in the captured 


"boat and seid he was headed for Grand -Cayman. Out of the groups who started ἡ 


south down the beach 21 were later rescued; including some of the crew of 


the Houston. 


ow ze 


